Elmira Football Officials Association[image: ]
Elmira, New York


General Meeting Agenda
9/10/2024
I. Call to order
II. Welcome
III. Accepting of Meeting Minutes
IV. President/Vice-President Report
V. Appointment of Nominating Committee
VI. Secretary-Treasurer Report
VII. Assignor Report
VIII. By-Laws Proposal
IX. By-Laws Vote
X. Split Training Sessions
XI. Questions/Comments from the floor
XII. Call to close the meeting







General Meeting Minutes
9/10/2024

Present: Rob Lorden, Mike McKee, Grant Woodward, Nate Nagle, Jim Barbieri, Tony Bellamy, Tom Duffy, Kevin Hammond, James Harris, Brendan Holmes, Esther Jacobson, Tony Joe, Tom Lewis, Mike McCawley, Sara McCawley, Chuck Olin, Jack Short, Spencer Short, Myron Sitzman, Vance Tracy, Jonathon Williams
1. The executive board did meet for executive session prior to the general meeting.
2. Rob Lorden called the general meeting to order at 7:02 pm.
3. Rob Lorden asked for a motion to accept the minutes for 9/3/24. 
Tom Duffy made the motion, Tom Lewis seconded, the minutes were accepted.
4. President/Vice-President Report
a. Rob Lorden discussed an incident which took place at a small fry game where a family member of a player verbally assaulted an official.  The team director was notified, the family member identified, and that family member has been banned from future games.
b. Rob Lorden discussed another small fry situation where coaches were not informed of the stiff-arm rule change.  Jason Bellis of the STYFC has made the coaches aware of the change and will be communicating this with all coaches in the league.
5. Rob Lorden appointed Chuck Olin and Tony Bellamy to be the nominating committee.
6. Vance Tracy presented on game observations.
a. Back Judges/Line Judges should speak to clock operators before the game.
b. Make sure that all players need to be set for at least one second before the snap.
c. If there is contact with a coach in the restricted zone during a play, it is an automatic 15-yard penalty.
d. It is important to make mental notes of formations each play and know who is Eligible/Ineligible.  
7. Assigner’s Report
a. Jim Barbieri asked people to be quicker in accepting games.  Members have 6 days to accept an assignment once it is published.  Then they are automatically removed from the game.  Rob Lorden added that games are fluid.  There are many reasons that game assignments change.
8. Secretary-Treasurer Report
a. Grant Woodward disseminated the Banquet Dinner forms and asked that they be returned by the October 29th meeting.  He pointed out that the spouse/partner gift order is on the bottom of the form and is also due by the October 29th meeting.
9. Tom Lewis presented the third presentation on the By-laws changes proposal.  
10. The By-laws revision vote was taken. 21 yea- 0 nay.  The By-laws were adopted.
11. Training Presentation
a. Nate Nagle discussed a memo from Pat English, State Interpreter regarding NYSACFO Consistency & Excellence Bulletin.
12. Questions/Comments from the floor
a. Mike McKee brought the issue of the 8-Man Rule regarding illegal numbering and how it is something that needs to be discussed across the section.  Grant Woodward will contact the officials associations group to discuss.
13. Rob Lorden asked for a motion to close the meeting. 
Mike McCawley made the motion.  Tony Joe seconded it.  The meeting was adjourned at 7:57 pm.
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