Elmira Football Officials Association[image: ]
Elmira, New York


General Meeting Agenda
8/13/2024
I. Call to order
II. President Welcome & Report
III. Accepting of Meeting Minutes
IV. Secretary-Treasurer Report
V. Assignor Report
VI. By-Laws Proposal
VII. Implicit Bias Training
VIII. Questions/Comments from the floor
IX. Call to close the meeting







General Meeting Minutes
8/13/2024

Present: Rob Lorden, Mike McKee, Grant Woodward, Nate Nagle, Josh Baker, Tony Bellamy, Tom Duffy, Al Englebert, Kevin Hammond, Brendan Holmes, Zakk Hopkins, Esther Jacobson, Tony Joe, Tom Lewis, Mike McCawley, Jusin Rusak, Jim Shaw, Jack Short, Spencer Short, Myron Sitzman, Vance Tracy
1. The executive board did not meet for executive session prior to the general meeting.
2. Rob Lorden called the general meeting to order at 7:02 pm.
3. Rob Lorden congratulated Justin Rusak for the birth of his son.
4. Rob Lorden reminded everyone of the Dick’s Sporting Goods Officials Recruitment Day this Saturday.  Tom Lewis shared the day’s agenda.  Grant Woodward stated that he would forward the schedule provided to him from Bill Bryant.
5. Rob Lorden reminded everyone that we will not have a meeting next week.  Next Wednesday, August 21st, the board will be in attendance at the Section IV Coaches’ Meeting.
6. Rob Lorden announced that this year’s Annual Banquet will be held on Saturday, December 7th at Lib’s Supper Club.  Grant Woodward gave an update on the banquet.  This year the banquet will be at Lib’s Supper Club.  We will be doing a seated option consisting of four selections.  We need to narrow the list of options down from twelve to four.  Grant handed out a dinner interest inventory that needs to be returned by August 27th at our meeting.  The top four will become the final choices.  Grant will then hand out the actual selection sheet at the following meeting.  The Association will cover part of the cost of the dinners; The new price is reflected on the inventory.
7. Nate Nagle presented the NFHS Implicit Bias Training.
8. Rob Lorden asked for a motion to accept the minutes for 8/6/2024. 
Tom Lewis made the motion, Jim Shaw seconded, the minutes were accepted.
9. Mike McKee presented the first of three presentations on the By-laws changes proposal.  Grant Woodward will email everyone a copy of the Draft for further review.
10. Rob Lorden stated that we will be starting the 50/50 again.  He is asking for a volunteer to run it.
11. Grant Woodward handed out the NYSPHSAA Heat Index Chart.
12. Nate Nagle asked Grant Woodward if there is any update on the status of DragonFlyMax.com.  Grant stated that it seems that it is working, but officially nothing has been determined from NYSACFO.  As soon as he hears, he will forward any information.
13. Rob Lorden asked for a motion to close the meeting. Myron Sitzman made the motion.  Jack Short seconded it.  The meeting was adjourned at 7:56 pm.
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