Elmira Football Officials Association[image: ]
Elmira, New York


General Meeting Agenda
8/29/2023
I. Call to order
II. 50/50 raffle
III. Vice-president Welcome & Report
IV. Secretary / Treasurer Report
V. Assignor Report
VI. Discussion Topic
VII. Questions/Comments from the floor
VIII. Call to close the meeting
IX. Executive Session (if necessary)


General Meeting Minutes
8/29/2023
Present: Rob Lorden, Mike McKee, Nate Nagle, Grant Woodward, Jim Barbieri, Dave Ayers, Josh Berlin, Kristen Bunker, Tom Duffy, Al Engelbert, Travis Ennis, Tony Joe, Tom Lewis, Bryan Malone, Mike McCawley, Myron Sitzman, Jonathan Williams
1. The meeting was called to order by Rob at 7:02.
2. 50/50 was not conducted.  Rob asked for a motion to accept the Minutes for the 8/22/23 General Meeting.  Tom D. made a motion, Tom L. Seconded.  The motion passed.
3. Rob discussed purchasing EFOA apparel.  We need at least 12 purchases to place an order.  He took a poll and there appeared to be enough.
4. Rob announced that there will be an inter-squad scrimmage at Elmira High School tomorrow 8/30/23 at 7:30. Anyone who is interested, please feel free to attend.
5. Rob appointed Tom L., Mike McKee, and Grant to the By-Laws Committee for the year.
6. Jim discussed the process with everyone about accepting games in Arbiter.
7. Rob told everyone what our local portion of the dues go toward, things such as “meetings in a box” which Nate is using for his presentations.  He also showed the “Keys” cheat sheet that Nate purchased from Referee.  He discussed how we would need to order at least 25 for the best purchasing price.  He asked how many would be interested in the keys cheat sheet.  A majority said they would.  Rob approved Nate to make the purchase.  
8. Nate told everyone that he received clarification from the State regarding eye black and knee pads.  The state has instructed us to send the player out until the issue is fixed.  The group had a discussion.  It was decided that the best procedure for doing this is to not stop the clock, but rather take note, and send the player out as soon as possible.  However, we must take care of this during our pre-game time by walking the field and addressing it then.  We can also do it during our Sportsmanship talks with the team.  Grant will send out an email to all of the coaches on behalf of the association as well.
9. Nate discussed the topic of Free Kicks and Scrimmage Kicks.  The discussion was cut short due to time, so Nate said we would continue the discussion at the next meeting.
10. Rob asked for a motion to close the meeting.  Mike McCauley made the motion.  Bryan seconded it.  The meeting adjourned at 8:02 pm.
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