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Elmira, New York


General Meeting Agenda 
8/1/23
I. Call to order
II. 50/50 Raffle
III. President/Vice-president Welcome & Report
a. Welcome new officials
b. Gathering at Mike McKee’s
c. Season calendar
IV. Secretary / Treasurer Report
a. Dues
b. Rule Books
V. Assignor Report 
VI. Small Fry
VII. Hudl: 2022 State Semi-final game observations (if time allows)
VIII. Questions/Comments from the floor
IX. Call to close the meeting
X. Executive Session (if necessary)



General Meeting Minutes 
[bookmark: _Hlk142499667]8/1/23
Present: Rob Lorden, Mike Mckee, Nate Nagle, Jimmy Barbieri, Grant Woodward, Tom Duffy, Myron Sitzman, Jack Short, Chuck Olin, Travis Ennis, Kristen Bunker, Tony Joe, Tom Lewis
1. Rob called the meeting to order at 7:00 pm.
2. Rob stated that we will not do the 50/50 as listed on the agenda.  We will pick it up at the next meeting.
3. Rob Lorden welcomed Travis back to the association.  He then welcomed our new members Kristen Bunker and Tony Joe.  Rob also announced that we will not be having Jeff Wilmore back as he moved to the Buffalo area and is pending a transfer to their association.  We will also not be having Wayne Sinsabaugh back for personal reasons.
4. Due to Wayne’s resignation as Interpreter and in accordance with the By-laws, Rob accepted Nate Nagle’s resignation as Secretary/Treasurer and appointed him to the position of Interpreter on a provisional basis.  Nate accepted the position.  In accordance with the By-laws, Rob appointed Grant Woodward as Secretary Treasurer on a provisional basis.
5. Rob reminded everyone of the gathering at Mike McKee’s house on August 6th and took a head count of those who would attend.
6. Rob reviewed the season calendar.
7. Nate distributed a printout of the current bank statement for the association.
8. Nate distributed the Rules Books, Case Books, Mechanics Books (to those who were new), Copies of the NFHS part 1 tests, and an NFHS publication.
9. Nate reviewed the information from the state meeting.  
a. The big topic at the state meeting was a discussion on territory rights.  Associations have to submit a list of schools that they cover.  
b. Our association will no longer be covering the following areas: Tioga, Lansing, Spencer-Van Etten/Candor when their games are held in Candor, and Watkins Glen/Odessa when their games are held in Watkins Glen.  It was also noted that this is based on geography not the actual teams.  For example, if two Binghamton area teams play at Waverly, then our association will cover the games.  Rob added that this will also be the case for small fry games as well.
c. Nate briefly touched on the new rules but will go over them in more detail at the next meeting.
d. Nate explained the importance of attendance at meetings stating that the state requires attendance to at least six meetings is required.  Rob emphasized that meetings are not just about administrative topics, but an opportunity to learn the rules and mechanics to better ourselves as officials.  Additionally, Rob reminded people that they need to tell a member of the executive board if they are not going to be in attendance to a meeting.
e. Nate shared a web-based program through the NFHS called DragonFly which has two parts.  The first part is where we take the new Part II Officials test.  The second part is a training series.  The executive board will discuss the latter at a later date.
10. Jimmy asked everyone to go on to arbiter and block dates out as soon as they know they cannot work.  He understands that there may be things that come up where blocks are not possible, but he would like to minimalize this.
11. [bookmark: _Hlk142500007]Rob asked for a motion to close the meeting.  Mike made the motion.  Myron seconded it.  The meeting adjourned at 8:03 pm.
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